Mission: Motivated by the love of Christ, we exist to spiritually encourage, technically equip, and financially support local leaders serving persecuted Christians around the globe.

STRATEGIC
OBJECTIVES
SO 1: SPIRITUALLY
ENCOURAGE every
Christian to fulfill his/
her role in the body of
Christ, while standing
among and for the
persecuted church to
encourage faith, hope,
perseverance, fortitude,
and love in the midst of
feelings of defeat and
great despair.

SO2: TECHNICALLY
EQUIP leaders at the
national and local
level to implement a
sustainable development
model to overcome
their organizations’
weaknesses and threats.

INPUTS

Funding

ACTIVITIES
1.1 Through philanthropic messaging —
advocacy, volunteerism, and charitable
giving — spread the message about the
persecuted church

OUTPUTS
1.1.1.a People reached with advocacy needs
1.1.1.b People reached with volunteering needs
1.1.1.c People reached with charitable-giving
needs

OUTCOMES
1.1.1.1 Body of Christ grows in spiritual maturity by
taking the lead to advocate the message of Take Heart,
volunteering in the field or on the development side,
continuously giving to and supporting the mission
1.2.1.1 The body of Christ grows and strengthens with
active members choosing to stand firm as the light of
Christ

Staff
Time

1.2 Through ministry of word and deed,
encourage the persecuted church

Staff
Experience

2.1 Why: Support leaders to understand
the importance of development models

2.1.1 Leaders reached with sustainable
development models

2.1.1.1 Leaders understand how to build sustainable
models

2.2 What: Equip leaders to build their
model through mentoring, while
continuously evaluating and upgrading
their models

2.2.1 Leaders equipped to build their own
models

2.2.1.1 Leaders build their own development models

Professional
Networks

2.3 How: Provide leadership training,
mentorship, and evaluation
Internal
Systems

Equipment

SO 3: FINANCIALLY
SUPPORT local and
national leaders
with small grants
in persecuted and
impoverished areas to
overcome their lack of
resources and develop
programs designed to
help them execute their
organizations’ mission.
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Board

Volunteers

Diversity
in Staff
and Board

2.4 How: Support the network structure
between different organizations to
complement one another

3.1 Why & How: Support national and local
organizations with grants to overcome lack
of resources
3.2 What: Support persecuted Christians
with income-generating activities by
means of micro-loans or grants distributed
by the national or local organizations
3.3 What: Support the education of
persecuted Christians
3.4 What: Support the medical care of
persecuted Christians
3.5 What: Support direct victims of
terroristic attacks with relief

1.2.1 Persecuted Christians served with spiritual
encouragement through word and deed

2.3.1 People trained on different levels of
leadership
2.4.1 Leaders succeeded to network with other
organizations and leaders

3.1.1 National and local organizations served
through grants
3.2.1 Persecuted Christians supported through
income-generating activities
3.3.1 Persecuted Christians supported in their
education process
3.4.1 Persecuted Christians supported in their
medical care
3.5.1 Christians supported following terroristic
attacks (if possible through developmental
approach)

2.3.1.1 Leaders able to train the next generation of
leaders
2.4.1.1 Leaders able to build independent sustainable
models that complement other models from different
organizations

3.1.1.1 National and local organizations become
strengthened by grants
3.2.1.1.a Families become strengthened by incomegenerating activities
3.2.1.1.b The effects of persecution on families is
lessened
3.3.1.1.a Young adults and children strengthened by
their education
3.3.1.1.b The effects of persecution on young adults
and children is lessened
3.4.1.1 Individuals and families equipped to prevent
diseases and strengthened by the medical care
3.5.1.1 Christians strengthened after terroristic attack
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